rmin
" = Universal Service
IIME  Administrative Co.

Rural Health Care (RHC) Program

Consortia: Getting Started

This guide contains general information forapplicantsinterested in forming a consortium. Itis the responsibility of the a
consortium leaderseekingsupport for broadband service from the Healthcare Connect Fund (HCF) Program to make surethey
are familiarwith program requirements before beginningthe application process. Consortium leaders should also be familiar
with eligibility requirements and the application process before organizinga consortium.

Consortia Structure

HCF Program
Example

Consortium Project
Leader Coordinator

Person Employed by Entity

Whatisa Consortium?
e Aconsortium is two or more health care providers (HCPs) thatchoose to requestsupport from the Health Care

Connect Fund (HCF) Program as a single entity.
e Aconsortium canfile a single application on behalf of all its members
e Eligibleand ineligible HCPs may participate in a consortium.
o Ineligible entities cannot receive direct finding and must pay their fairshare (HCF Order, para.178-184)

o Costsshared byeligible and ineligible entities must be allocated in a manner that ensures that only
eligible entities receive the benefitof program discounts.

Whatis a Consortium Leader?
e Aconsortium leaderis the legal entitythat will be the lead entity for the consortium.

e The consortium and the consortium leadercanbe the same entity (if the consortium is a legalentity), but are not
required to be.
e Whatelsecanbe considered a consortium leader?
o Eligible HCP participating in the consortium- *this eligible HCP serving as consortium leader must have an
individual FCC Form 460 already approved.
Ineligible state organization
Public sector (government) entity, including Tribal Governments
o Nonprofit entity
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https://www.usac.org/rhc/healthcare-connect/Consortia/step03/default.aspx
https://www.usac.org/_res/documents/rhc/pdf/fcc/13.02.25_Linked_Order.pdf
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Consortium Leader Duties

Ensures that all memberHCP sites comply with any applicable state or local competitive bidding requirements.
Legallyand financially responsible forthe activities of the consortium.

Designates a project coordinator responsible for communicating with USAC and the FCC.

Submits program forms and required documents and verifies that all information and certifications are accurate
and true.

Ensures that the competitive bidding process s fairand open,and complaint with FCC requirements.
Responsible forthe invoicing process.

Responsible forrecordkeeping, site visits, and responding to audits.

Who is a Project Coordinator?

Anindividual who is an officer, director, or authorized employee of the consortium leader.

Responsible forsigning all forms submitted on behalf of the consortium.

Serves as point of contact with USAC and the FCC on all matters related to the consortium.

Responsible forresponding to inquiries from USAC and the FCC on behalf of the consortium members throughout
the application, funding, invoicing and post-invoicing period.

Whatisa Member HCP?

Anindividual site that has an approved individual FCC Form 460.
Represents one of the individual HCPs that make up a consortium.

Things to Consider

A consortium must meeta majority rural percentage quota in order to continue receiving eligible funding (i.e.,
more than 50 percentof HCP sites are rural).

HCPs can participate as both an individual HCP and a memberHCP of a consortium.

Network-wide services may be eligible when requesting funding as a consortium.

Consortia allow for a streamlined application process.

Membership ina consortium is not dependentonownership structure; HCPs can connect different membersites
via Letterof Authorization (LOA).

Membership ina consortium is not dependenton HCP locations; membersites from different states can be part of
a consortium.
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